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Introduction

A few years ago, at the 2007 Strategic Advertising
Summit, Microsoft mogul Bill Gates predicted yellow pages
usage would drop to near zero by the year 2012 for people
under the age of 50. Gates’ prediction seems to be coming true
as the yellow pages are beginning to see double digit declines
in advertising sales, as their former users are now turning to a
faster, friendlier and easier way to find local businesses—the

Internet.

And while the Internet is the cause of the yellow pages’
demise, with a 72.11% market-strangling hold on Internet

searches, it is Google that is leading the way.

Simply put, Google has become the new “yellow pages.”
When you compare their market-dominating 72.11% of all
Internet searches to their nearest competitor, Yahoo, with an
unremarkable 14.57% of Internet searches, the case is made
that every local business should concentrate all their Internet

marketing efforts on Google and Google alone.
Let’s face it. If your business does not show up on Google,

you are basically invisible to the world. And, if your business

can’t be found on the first page of Google, you (almost) don’t
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exist because 89% of Google searches do not make it past the

bottom of Google’s second page.

This book will show you how to dominate your local
competition with a high ranked, fully optimized listing in the

prominent Google Places/Google Maps search engine results.

This book will walk you through the steps needed to optimize
your Google Places listing through several simple techniques
that work together to create an overall, competition-crushing
strategy. The combination of these techniques is greater as a
whole than is the sum of its parts...and while you can surely
skip some of the seemingly small techniques that make up part
of this strategy, it will subtract from the dominance you gain by

employing all of the steps together.

Traditional SEO

SEO, or Search Engine Optimization, is the process of
improving the visibility, or ranking, in search engines
(Google,Bing,Yahoo) of a website or web page, in the organic
(unpaid) search results. Traditional SEO is costly and time
consuming...and definitely not where local business owners
need to spend their time. Traditional SEO is a moving target that
changes dramatically all the time, literally shaking things up and

turning the search results upside down every six months or so.
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Leave this type of SEO to a professional internet marketing

consultant, like me.

However, if you own a business and that business relies
on a customer base in your local area, then you certainly have
enough time to join the Local Search revolution and get your

business listed.
Take a look at these stats:

+ 73% of all online activity is related to local content
(Google)

+  66% of Americans use the Internet to find local
businesses (Comscore)

+  54% of Americans have replaced their phone books
(yellow pages) with Internet searches (Comscore)

+ 82% of local searchers follow up with their search by
phone call and/or walk-in (TMP / Comscore)

« 43% of search engine users are seeking a local merchant
with the intent of buying in their local area

Local Search is the Answer

As a local business, you have a huge, wide-open opportunity
to dominate your local competition by getting a free, prominent
listing at the top of Google, using Google’s local search
features. Google has spent a large investment on becoming the

most relevant search engine to its users, as Google
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understands that if you live in Las Vegas and you do a search
for pizza, they know you want a pizza place in Las Vegas—not
in Detroit.

This book is the ultimate secret weapon for local businesses
to climb to the top of Google search results in their area. Forget
about traditional SEO and expensive pay-per-click (PPC)
advertising. Local Search is king...and getting your business
listed on top of Google’s local search features is absolutely free,

making your investment into this book a complete “no-brainer.”

Understand that the information | share in this book is the
same information that | follow (step-by step) for my clients, who
happily pay me $599 + monthly maintenance to keep their
business at the top of Google’s search result.

It's also the exact same information | share in my marketing

seminars.

Nothing is left out.

The book you hold in your hands ( or are reading on your
computer), was not written to sing the praises of local search,
but instead, it was written to help you dominate your competition
in your local area through local search using step-by-step,

actionable methods.

Simply put...if you can follow step-by-step instructions,
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this book will teach you how to open the virtual floodgates of
more business through new leads, increased sales, more

visibility and additional customers.
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Chapter 1 / What is Local Search?

You have likely noticed recently that when you do a
search on Google, often times your search results include a
local area map with several local business listings next to it.
These listings are easily identified because they contain
prominent map markers next to each of those listings. These
listings are also easily noticed because Google places them at

the very top of the search results.

So just how does Google determine whether or not a

search has local intent?

1. The searcher uses geographic modifiers: instead of a
search for “plumber,” the search includes a specific
location to specify the location for which they are
seeking a plumber: “Detroit plumber” or “plumber in
Detroit.”

2. Google uses your IP address (the server that is
providing your internet connection) to determine your
location, and then returns results based on their
estimate of your location coupled with what they

determine to be a search query with local intent.

This happens when Google identifies your search as
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originating from a specific place (or a specific place is made as

part of the specified search) and that search includes a Google

local search category for that geographic area. These results

come from the Google Maps database.
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Amalfi Pizza & Pasta
www.villapizza.com - (702) 734-2188 - 8 reviews

Papa John's Pizza
www.papajohns.com - (702) 450-7272 - 9 reviews

® More results near Las Vegas, NV »

As you can see on the screenshot on the preceding

page, | did a search for a “place” Las Vegas, (NV) that included

a “business category” (Pizza) recognized by Google. Google, in

turn, returned relevant, local business listings relating to my

search. More importantly, these results are at the very top of the

search results!
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Studies have shown over and over again that being at the
top of Google correlates with more traffic, more exposure, more
authority and more business. And if you own a local business,
this is where you want to be. In the days when the yellow pages
were the dominating “go to” source for finding local businesses,
this top Google maps listing is the equivalent to a full color, full

page listing.

Local search can best be described as any online search
that takes the place of a traditional search involving the local
phonebook’s yellow pages. Local search is often categorized as
a search being made with the intention on finding something
(business, product, service) in a specific geographic area. More
specifically, local search can be identified by searching online
for a transaction that will subsequently be completed offline in

one’s local area.

More simply put, if you live in San Diego and you do an
online search for a plumber or a pizza, the search engines
understand that you want to find a plumber or pizza in the San
Diego area—not in Detroit! And because the search engines
know where you are (using your IP address) they can now dish

out the most relevant information for your search term.

In an effort to provide the most relevant information to

you, Local Search has become of great importance to the
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search engines. Here’s why:

According to Google, 73% of all online activity is

related to local content.
* 1/3 of mobile search is locally based (Google).

» According to ComScore, 66% of Americans use

the Internet to find local businesses.

e ComScore also reported that 54% of Americans
have replaced the phonebook with the Internet for
their local needs and that 82% of these people
follow up with a phone call or a walk-in to the

business they found through local search.

For all search engines, the name of the game is
RELEVANCY. The search engine that can be the most relevant,
will likely be the most used search engine...and where the

user’s eyeballs go, so does the advertising dollars.

Needless to say, over the past few years Google has
become and remained the most dominant search engine on the
planet. And | would argue that this for no other reason than the
simple fact that Google returns the most relevant information for

any given search term.
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The biggest concern of Google is to be the most relevant
search engine to their users. This comes first to Google. Being
the most relevant makes Google the “go to” search engine on
the planet. Being the “go to” search engine means more
customers, which in turn, makes them the “go to” source for

advertisers.

The point | am trying to make is that Google strives first to
be the most relevant. Making money comes next (naturally)
after being the most relevant. For purposes of this book, you
need to think “relevance” first—just as Google does. When you
try to be the most relevant to your customers, Google will

reward you with higher rankings.

As | mentioned in the Introduction of this book, Google
commands an incredible 72.11% market share of Internet
searches. And while Google continues to gain market share, its
biggest competitors continue to lose their share of the search
market at double-digit rates. And it is because of these statistics
that this book will focus on getting your business at the top of

Google—specifically Google Places/Google Local Maps.
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Chapter 2 / Google Places

Google Places is a revolutionary and totally free service
that can literally catapult a small, local business from obscurity
to insane profitability almost overnight. By taking advantage of a
Google Places listing, you can highlight your businesses’
products and services and place your information in front of
thousands of local customers who are searching for your
particular type of business in your particular local area via

Google.com.

Not only will a listing on Google Places make your
business stand out among dozens (sometimes hundreds) of
local competitors, you will also get to tell potential customers a

little bit about your business, where your competition cannot.

Because Google Local is relatively new, many businesses
do not know about it and because of that, your competition
probably doesn’t know about it either! Right now, you have in
your hands the ultimate “secret weapon” to gaining a stronghold
in your local market—a weapon to not only getting a free
Google Places listing for your business, but inside tips, tricks
and secrets to securing a front page listing for your business so
that your potential customers are finding you—not your

competition—when they conduct a Google search for your
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particular products and services in your area.

I've been involved in the SEO business since 2004.
Although the SEO “experts” like to make you believe SEO is a
highly complex and technical field, | can tell you that it’s not. In
fact, in recent years, SEO has become a lot less difficult
because instead of trying to optimize for several different search
engines, you now only have to optimize for one: Google. That
may be changing soon due to the merger of Bing (Microsoft)
and Yahoo Search. Bing emphasizes different search criteria

than Google. But for now, Google is King.

Love them or hate them, Google rules the Internet with
over 280 million unique searches a day, coupled with a 72% +
market share of Internet searches. With that kind of action, to
me it makes sense to focus all of my SEO energy on only

Google.

The purpose of this book is to show you how to claim your
Google Places listing and then how to optimize that listing so
that you—not your competition—is found first when your

customers look for your products and services on Google.

In April 2009, Google announced that Local Search would
start to show up more regularly in the “regular” search engine

results pages, and since then, Google has delivered. Now, when
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you type in “plumber” or “pizza,” Google serves up prominent,
top of the page local listings that are relevant to your search

terms.

Prior to Google Local, many businesses paid a fortune on
Pay Per Click (PPC) ads to promote their businesses locally.
Since Google Places (formerly Google Local Business Center)
came on the scene, however, online advertising costs for local
businesses were able to be dramatically minimized by replacing
PPC with a prominent Google Places listing. In my opinion, a
Google Places listing is a much more prominent listing for those
searching for local businesses than is their paid advertisement
counterparts (on the right side of the Google page). Additionally,
Google Places listings, being free, gave many local businesses
an opportunity to compete with their deep-pocketed competitors

who could afford to pay for expensive PPC ads.

Local business results for plastic surgery near Beverly Hills, CA
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-

£ ¥

g 23

Ef ‘wo“ @ Liposuction Bewerly Hills
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z www.plasticsurgery90210.com - (310) 274-8001 - 3 reviews

es a‘% b T Beverly Hills Plastic Surgeons, California Surgical Institute
lLb Beverly Hills www.californiasurgicalinstitute.com - (310) 275-1662 - 8 reviews

Bigemg W
Golshani Daniel S MD Plastic & Reconstructive Surgery
www.drgolshani.com - {310) 274-3481 - 5 reviews

fe2010 Goo@@ e'r.nap datd BRI H Hoogle |

‘? More results near Beverly Hills, CA »
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When your business is listed in Google Places, it will show
up on the map feature when a local searcher (in your area) does
a search for your businesses’ products and/or services. As you
can see in the above photo, the Google Map listing (local
business results) is very bold and they stand out like a colorful

“sore thumb” on the Google search results.

On April 20" 2010, Google Local Business Center made
another major move and became Google Places. Here’s an

excerpt from the official Google Blog, announcing the change:

Introducing Google Places
4/20/2010 05:00:00 AM

Today the Local Business Center is becoming Google
Places. Why? Millions of people use Google every day to
find places in the real world, and we want to better
connect Place Pages — the way that businesses are
being found today — with the tool that enables business
owners to manage their presence on Google.

We launched Place Pages last September for more than
50 million places around the world to help people make
more informed decisions about where to go, from
restaurants and hotels to dry cleaners and bike shops, as
well as non-business places like museums, schools and
parks. Place Pages connect people to information from
the best sources across the web, displaying photos,
reviews and essential facts, as well as real-time updates
and offers from business owners.
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Google Places is more than just a name change. Instead,
Google Places offer more tools to local business owners to
increase their visibility online. These new tools include the

following:

» Service Areas: If you travel to serve businesses, you can
now include your service areas on your Google Places
page. Additionally, if you operate without a storefront, you
can now privatize your business address, which was not

allowed in the past.

* New Simple Ways to Advertise: For $25 a month, Google
now allows you to add tags to make your listing stand out

on Google.com and on Google Maps.

* Free Photo Shoots: Google now offers a free photo shoot
service, where Google photographers come to your
business to take interior shots for you to include on your

Google Places listing.

* Customized QR Codes: Google will now create a custom
QR code that is unique to your business. This code can
be placed on business cards and other marketing

material. These can be scanned by a smartphone which
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can take the customer directly to your Google Places

page.

* Real Time Updates: You can now update your Google
Places page and have those updates appear instantly on

Google.

* Personalized Dashboard: Google provides your Google
Places page with customized information collected
through search. This includes providing data to you that
tells you how many visitors visited your listing and what

search terms they used to get there.
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Chapter 3 / Ranking Considerations

The information in this chapter has not been officially
verified, as Google keeps tightlipped about their algorithms and
the way they operate. This information is, however, quite
accurate based on my, and various other SEO experts, testing,

research, and study.

As mentioned before, your business will benefit by being
relevant in Google’s eyes. The more relevant your business
appears—the better rankings your business will get on Google
Places. The key to this book is to show you what makes your

business more relevant to Google.

Trust is a major factor that Google takes into
consideration when ranking your business. So, the likely
question that comes to mind is, how do you go about gaining

Google’s trust?

First, when you claim your business listing on Google
Places, you go through either a telephone or mail verification.
This must be done as your first step in gaining Google’s trust.
But while this is a step in the right direction, it is not going to
give you automatic credit above your competition. You need to

do more.
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Business Data: if your business is not on Google Places
but can be found elsewhere across the Internet, having the
same or similar information about your business, Google will
assign your business more trust. This includes documents that
may be found on the Internet regarding your business: US
Patent Application 20060149800, which is assigned to Google,

demonstrates this:

Abstract: A system determines documents that are
associated with a location, identifies a group of signals
associated with each of the documents, and determines
authoritativeness of the documents for the location based

on the signals.

Business Website: A website is not required to be listed
on Google Places, but having a locally based website with
search terms that are locally based for your business will surely

factor in ranking your business on Google Places.

Other Directories: Being listed in vertical, local, top tier
and 2™ tier directories will be a major factor in Google’s trust in
your business. With listings in other directories, Google’s trust in
you will be greatly enhanced, as you will appear more likely to

be a “real” business.

Reviews: It is hard to determine how much of a role
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reviews play in ranking your local business in Google Places,
but reviews do play a factor. In my experience, the more reviews
you have, the more trust Google will give you. This trust seems

to relate to ranking as well.

Citations: citations are mentions about your business on
other websites. In traditional SEO, to rank higher in the search
engines, it is imperative to have links that link back to your
website. The more quality, relevant links you have linking to your
website—the higher you will rank. With local search, citations

take the place of links.

Sound like a lot? Well hang on, because there is much
more to creating a Google Place listings. In the following

chapters, we will address all of those factors.
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Chapter 4 / Claiming Your Google Listing

Before you do anything else, you need to find out if your
business has already been claimed on Google Places. This is
something you or someone in your business would have to have
done because it does require you to go through a confirmation
process. Until recently, Google only allowed confirmation by
mail. But now, they offer instant verification via callback service

right to the telephone number you select.

Understand that your business may be able to be found on
Google, but that does not mean the same as being “listed” with
Google Places. The fact that you can do a search for your
business name and see 10,000 results showing up that contain
your business name, does not mean your business has been
claimed. Many make this mistake and tell me, “oh, my business
is already on Google”, when in fact, it is not listed with Google

Places.
So, let’s see if your business has been claimed...

Here’s the method | use for all my clients and my own
business as well. It's a quick and easy way to see if your
business has been claimed or not for a few of the major

directories. It even provides you with a score relative to your
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business on the Internet in terms of being officially listed or

“claimed” in those directories.

Simply go to this website: http://www.getlisted.org where

you will find a screen similar to this:

See how your business is listed at Google,
getlisted o Yahoo, and other top local search engines.

Home Enter Your Business Name:

Get Started—List Your Business!
Resource Center

Local Marketing Tips + News Enter Your Zip Code:
Basic Listings N
Google, Yaheo + More

Enhance Your Listing

Rank Higher and More Often Check My Listings
About GetListed

Our Mission Statement Note: Wa'rs usgrading our sy
users may expetience bugs during this peric:

'@ accuracy from March St to March 7t The tac! should work nomally for most hawever same.

As you can see, this site is pretty self-explanatory. All you
need to do to see if your business has been claimed is to type in
your business name and the zip code to where your business is

physically located.

In this example (next page), | typed in “Happy Bookseller”
with a zip code of “29210.” As you can see, a business was
found under this name. Also, as you can see, this bookstore
business has not claimed their Google Local listing (nor Yahoo,
Bing, etc). This particular Bookstore Business is leaving a great
deal of money on the table by not having their business listing

claimed.

Finding Your Google Place for the Independent Bookstore 23


http://www.getlisted.org/

Also, you will see that getlisted.org gives you a “listing
score.” In this case, getlisted.org assigned “Happy Bookseller’ a
score of “10%” because the business has failed to claim a listing

online.

| was a bit sneaky using the “Happy Bookseller” as an
example. | know that they have gone out of business. But
maybe one of the reasons they went out of business is that they

had not claimed their listings? Who knows.

Keep in mind that the higher the score, the better for your
business as it is more likely to show up when people in your

area are searching for your products and services.
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LocalDashboard™
Login Enhance Your Listings! »

Dashboard Overview  ToDo  Details  Reviews Help
Ogle
) Happy Bookseller © Google
getllsted og Wou have not claimed this listing on Google.
. 4525 Forest Drive Claim vour listin
Calumbia, SC 28208 Wieww additional details
o == - (803)782-2665 0 1
lome wnnnin happybookseller.com -2
et Tested—List Vour Business! 9 ye' p Ch
You have not claimed this listing on Yelp.
Resource Center ieti . Claim your listing
Local Marketing Tips + MNews Listing Score: 1 00/ Wigw aitionsl details
lisings 0 T isting is 10% complete. 0 =
Basic Listings it oes this soore mean? Ll € oing
Google, Yahod + More B Business listing not found on Bing.

e Suclel woulr business listin
Enhance Your Listing
Feank Higher and hore Often Expecting to see a different business? 1 72 ool
Try ourAdvanced Checks 9 REL - .
About Getl isted.org Vou have not claimed this listing on Yahoo.
Our Misslon Stetement Claim your listing
R View additional detalis
€3 Best:Web
UK Wersion Now in Betal Business listing not found on Best Of The Web.

Al vour business listin

Attention Dhio Busin
Getlisted.org's Local
coming to Northeast

Why is it so important to claim your listing?

This again goes to show you that your business may be
found on Google (this one shows the business address, phone
and website) but not be listed in Google Local or Google Maps.

This means that when someone in the Columbia, SC, area
types “bookstore” or a similar related search term like “books” or
“children’s books”, this business is not as likely to show up in

Google Local/Google Maps.

Here’s a look at the front page of Google when | type in
“Bookstores in Columbia, SC”. Also, remember that if | were
actually on my computer in Columbia, Google would know my
location and would show these same results if | only typed in

“Bookstores.”
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Google
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Addams University Bookstore
mapg. goagle.com - )
= - (803) 256-6666 0 - 7 reviews

Barnes & Moble Booksellers hidtown at
Forest Acres
store-locator.bamesandnoble. com -

E= - (803) 787-56003 - 3 roviews

Books & Million
wrnny. book sarnillion. corm -
E + (803) 782-4475 0 - 4 revieurs

Happy Bookseller
maps qnmq\e cam -
= - (803) 782-2665 3 - I revicws

Barnes & Moble College Store 240
winiy hamesandnohble com -
&= - (803) 733-8037 @ - More

Life ¥yay Christian Store
wew, lifewiay stores. com -
= - (803) 78167790 - 1 roview

Shepherd's Corner Christian Bookstore
wwny, shepherdcormer. corm -
= - (803) T76-7892 0 - 1 roview

@ More results near Columbia, SC »

If our particular bookstore owner had a copy of this book,

he would easily be able to dominate this Google Map listing by

knowing the secrets that you are about to learn.

Now, we will walk through getting listed in step-by-step

fashion using a fictional business name.

Step 1: go to getlisted.org and enter your business name and

zip code and click the “Check My Listings” box.
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See how your business is listed at Google,

getlisted o Yahoo, and other top local search engines.
Home Enter Your Business Name:

Get Started—List Your Business! pete's pet care

Resource Center

Local Marketing Tips + News Enter Your Zip Code:

Basic Listings 90210

Google, Yahoo + More

Enhance Your Listing

Rank Higher and More Often Check My LlS"l‘lgS
About Getl isted.org

Our Mission Statement

Step 2: once we click the “Check My Listings” box, we come up
with this:

NOT FOUND @ Google
Business listing not found on Google.
ADDRESS NOT FOUND Add your business listing
CITY STATE ZIP NOT FOUND
WEB SITE NOT FOUND € YaHoO!

Business listing not found on Yahoo.
Add your business listing

€ Best. Web

Business listing not found on Best Of The Web.
Add your business listin

Listing Score: 00/

This listing is 0% complete.
What does this score mean?

Q oing
Business listing not found on Bing.
Add your business listing

Expecting to see a different business?
Try our Advanced Checks

Step 3: From here, we will click “Add your business listing” that

appears on the Google logo at the top of the page.

Note: While this book focuses on Google, it is important that
you add your business with each of the listed business
directories; Yahoo, Bing, and Best of the Web. By registering
with each search engine, Google will look at your listing as
being more relevant and trustworthy, which is very important in

your rankings.
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Step 4: You should now be at the Google Places page, which

should look like something similar to this;

Google places

This is just a first step. Enter your business information here and watch your listing take shape on the right. In la
service areas, and much more.

* indicates a required field
Country: * United States j
Company/Organization: *
Street Address: * B
Clty/Town: *

State: * Select state j
L R R R |
Pacific
Oceal

Note: You can hide your street address later if you don't want people to see it.

Main phone: *
8 Add more phone numbers

Email address:

Website:
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Chapter 5 / Setting up Your Listing

We will now get started into the strategy of setting up

your Google Places listing for maximum effectiveness.
First, you will need to Sign-in with your Google account.
If you do not have a Google account, you will need to create

one. You can do that here:

https://www.google.com/accounts/NewAccount

After you log in, your next step is to click “Add New
Business.” Begin entering your business information into the
text boxes. It is best not to leave anything blank, as we will

discuss in greater detail later.

For the most part, setting up this listing on Google Places
is relatively straightforward. You will need to list the country your
business is located in as well as street address, telephone

number, etc.

The important point | would like to make here when
entering this information is to keep it consistent with other
information listed about your business online. If there is not

much information online about your business, you will want to
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keep all future information you put online consistent with your

Google Places listing.

For example, if you list your telephone number as
(803) 555-1212, do not list it elsewhere as 803-555-1212. If you
list your business address as 223 EIm Street, do not list it
elsewhere as 223 EIm St. If your zip code is listed as 29201-
1101, do not later list it as 29201 (without the +4).

This consistency will help Google confirm that other
mentions of your business online are, in fact, the same business
as yours. And keep in mind that the more mentions of your

business, the higher rankings you will get.

As you enter your business information, you will see the
map move as it begins to find the location of your business from

the information you enter your business address.

DESCRIPTION

As mentioned, most of the information you will complete
about your business is relatively straightforward. That is until
you get to the description box. Here, | recommend a specific
strategy involving the use of “keywords” relative to your

business.
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A “keyword” is a word or phrase that your customer uses
to find you. For example, when my water heater blew up last
month and was leaking water, | used the keyword, “Columbia
Water Heater.” Now, that may sound obvious, but what if you
are an attorney practicing solely in Family Law? You do not want
your description to read, “San Diego Attorney” but rather, you
would want to focus on the keyword that your customers would
use specifically to find you. In this case, | would likely use, “San
Diego Family Law Attorney” as my primary keyword. But...I
would expand on that to include other keywords as well. In this
case, | would write something like this: “San Diego family law
attorney practicing exclusively in child custody, child support,
divorce and adoption.” This way, | am hitting on other related
keywords that deal with my profession, such as child custody,
child support, etc. Google will put these keywords together and
dish them out when your customer looks for you, but you need

to do your part.

Now, that being said, it is important that you do not spam
the “description” box. Many newcomers when attempting to set
up their Google Places listings often will resort to taking an
approach similar to this: San Diego attorney, San Diego family
law attorney, San Diego child custody attorney, San Diego
divorce attorney, etc. In my experience, Google sees this as

SPAM and you will be penalized rather than rewarded with a
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higher rank listing. It is important that your description reads like
a coherent description of your business. And with a little effort
on your part, you can nail the description and still use good

keywords.

CATEGORY

In the “Category” box, you will enter your targeted
keywords and keyword category phrases. For the most part,
Google will attempt to find a matching keyword phrase for your
business and this is fine just as long as the keyword suggestion
actually matches that of your business. For the main category,
Google now requires you to select at least one of their
suggestions. But after that, you are free to type in your own

category (Google allows five category listings).

If Google does not find a match for keywords that
correlate to your business, you can “free text” your “category”

yourself.

For example, if you happen to be a business that sells
office cubicles and your customers find you by using the
keyword phrase, “office cubicles” or “Seattle office cubicles”
you will discover that Google does not have a category for this.
Instead, Google will suggest the category of “Used Office

Furniture Store.” Obviously, this will not work as your primary
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category. If someone wants to purchase office cubicles, they
are going to do a search for “cubicles” or “office cubicles” or

“cubicle sales” etc.

Because Google requires you to use at least one of their
suggestions, you will need find the one that best matches what
your customers would be looking for. Obviously, in the case of
brand new office cubicles, the Used Office Furniture is not
exactly the right category. So, instead you may want to use the

Office Furniture category store or something similar.

After entering in your primary category, you will see that
Google allows you to “add another category” with a link below
the “category” box. Here, you can start using your own targeted

keyword categories like “office cubicles”.

| highly recommend you add as many categories as
possible. The more keyword targeted categories you use, the
more chances you will get to have Google lead potential

customers to you.

You can modify the keywords you use at any time, so do

not worry if you find a better keyword to use later.

After completing the category section, you will click
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“Next”. You will then be taken to a screen to complete more

details about your business.

The first one is:

SERVICE AREAS AND LOCATION SETTINGS

This is a new feature with Google. Before, they did not
offer traveling types of businesses the ability to expand their

areas and list their business availability in other cities.

If you do have a business that travels to provide service
in nearby areas, this is a great feature. Google will ask you to
either give a service range in miles or you can list service areas
by name. In this category, | prefer to list areas by name. And this
is because if | am operating a plumbing repair business in
Escondido and | list Escondido as my service area, there is the
chance that if someone in Chula Vista type in plumbing repair,

that my listing may show there.

The next categories will be specific to your business
hours and methods of payments. These are pretty
straightforward and again, | highly recommend that you do not
skip any categories. Remember, we are trying to create the
most RELEVANT listing possible.
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PHOTOS

This is perhaps the most neglected category in setting up
a listing on Google Places. But from my experience, photos help
increase your relevance. And now that Google is offering a free
photo shoot of your business, | think this category is more

relevant than first imagined.

Google allows for 10 photos of your business. Is Google
going to check to make sure photos of your law firm or pizza
parlor are actually photos of your law firm or pizza parlor? No, of
course not. But, Google will know that you have 10 photos, so
be sure to upload all 10 photos here. You need to do this.
Google will not consider your listing as 100% complete unless
all 10 photos are there. And if your listing is not 100% complete,

it will not rank as well as a listing that is 100%.

When you do upload photos to your Google Places
listing, | highly recommend you name these photos using
keywords. For example, | would change the name of my photos
on my computer before uploading them to: san-diego-pizza.jpg,
seattle-attorney.jpg, las-vegas-plumber.jpg, etc. These file
names are called “alt tags” and are important in a search engine
checking for relevancy not only on your listing, but also on your

website.
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VIDEOS

Videos are utilized even less than photos because most
businesses do not have or do not know how to make a video. |
am going to offer a simple and free way to make a video for
your business. And again, put as many videos as you can on

your listing.

A simple, quick, and free site to make a video for your

Google Places listing is at www.Animoto.com. At this website,

you can choose free video. They have music you can use as
well as photos. You can also upload your own photos to include

in the video.

Animoto will make a cool looking 30 second video that
you can upload not only to your Google Places listing, but also
to YouTube. We will get more into this in a later chapter. For
now, it is important that you work on getting your Google Places
listing filled up and looking very RELEVANT to Google.

You can also find a relevant video to your business on
YouTube and insert it. Whatever the case, again, you need to
do this. Google will not consider your listing as 100% complete
unless at least 1 video is there. And again, if your listing is not

100% complete, it will not rank as well as a listing that is 100%.
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ADDITIONAL DETAILS

Here, you can again use your keywords where possible,
but again, do not SPAM.

If | were an attorney, | may offer addition details like the
type of law | practice. If | were a plumbing repair place, | may
offer details about product names or repair services.

For example (attorney):

Family law: yes
Divorce: yes
Custody: yes

Example (plumbing repair):

Water heater repair: yes
Toilet repair: yes
Pipe replacement: yes

Continue to add these additional details until you have
your keywords covered. | am not sure where the limit is on this,
as | have never reached it. It appears that Google allows for

more than 10 “details” so use as many as you need.
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Keep in mind that the more you can use your main
keyword, the better—but without spamming. For example, if you
can use your keyword in your business name or website name,
that will help with relevancy. | know this is not always possible,

but something to think about when you are getting started.

You will now click the “Submit” button and Google Places
will take you to a verification page. From here, you will be given
the option to verify your Google Places listing by either
telephone or by the business address you entered for your

listing.

Telephone recommendation is highly recommended here
as post card/mail verification takes 2-3 weeks. During telephone
verification, Google will make an automated and immediate
telephone call to you with a PIN # that you will have to enter into
your Google Places listing. Once this is done, you will be
verified and your business will be located on both Google
Places and Google Maps! But...there is more work to be done
because we aren’t just looking for a listing...we are looking for a
top listing that completely dominates your competition. With

that, let's move on...
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Chapter 6 / Reviews

In my experience, reviews are an important fact in
determining relevance with Google. The more reviews you can

get for your business—the better.
But beware...

I've seen people get burned by trying to fool Google, by
making up all kinds of fake reviews themselves. Understand that
Google places “flash cookies” on your computer and they know
who you are and where you are. Don’t think for a minute that if
you log out of one Google account and log back in with another

that Google does not know it's you. They do know!

So, don’t make the mistake that many do. Do not review
your own business—at least not from any Google account that

you have ever used on your computer in the past.

If you must review your own business, do it from a
completely different computer, under a brand new account that
has never been used by you...and use a computer outside of
your home or business so the same IP address is not identified

by Google.

An easy way to get reviews for your business quickly is to

send an email. Google Places makes this easy.
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To do this, go to your Google Places page and click on
the link that reads, “see your listing on Google Maps.” This will

take you to your Google Maps listing.

Now, up in the right hand corner of your screen, you will
see a picture of the map that depicts your business’ physical
location. Above that is links to print, email or get a link. If you
click “email” a link containing your Google Maps listing will

automatically show up in an email.

From here, you can send an email to your past clients,
friends, family members or anyone that can give your business
a review. They will need a Google Account (Gmail) to do this,
but it only takes a few minutes to create both a Gmail account
and to then give you a review. If they already have a Gmail

account, it will let them write a review right away.

Here’s the email | send out. You can use this or alter it to

suit your needs:
Hi <their name>,
(Google.maps link here)

| have recently updated my business information on
Google and | would greatly appreciate it if you could visit

the above link and write me a review.
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If you don’t already have a Gmail account, you can set

one up in under a minute.

| really appreciate your support!

This should get you some reviews. And with these
reviews, your relevance with Google will begin to grow.
Remember, the more reviews you can get—the better so be

sure not to skip this.
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Chapter 7 /| Google Services

Google attributes more relevance to you when you include their
services. You need to do this. | hate to keep stressing this, but
again, Google will not consider your listing as 100% complete
unless all services are there. And if your listing is not 100%

complete, it will not rank as well as a listing that is 100%.

COUPONS

One of these services is the Coupon function that is in
your Google Maps page. | do suggest you include some type of
coupon in your listing because it provides a webpage reference

that adds authority to your business link.

Coupons are very easy to create. Basically, all you need
to do is type in some text. If you want to get advanced and

include a photo, this is easy to do as well.

To get to the Coupon function, you will see two options at
the top of your Google Places page. #1 DASHBOARD and #2
COUPONS. All you need to do is click on the COUPONS tab
and you will be brought to the page where you can make your

coupon.

See screenshot example on next page:
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Dashboard Coupons

Coupons

Add Coupons to Your Google Maps Listing - Free! #=! 10% off any medium pizza
Choice of toppings. Free delivery.
Let Google users print your coupens and bring them to your business. Coupons will

appear alongside your business listing on Google Maps. L2 :r\;veodiloverym izza for $10
i

A new way to attract customers. Adding coupons to your listing in Google Maps will bring
new customers to your business. The better savings you offer, the more customers you'll

jain. -
Google

It's free and it only takes a few minutes. Just enter a few lines of text for your coupon, set - - -
an expiration date, and tell us which of your locations accept the coupon. Users will start T , o
seeing your coupons within a few hours.

hY

("Add a coupon now »
= —

From here, you just need to click on the “Add Coupon

Now” button and that will take you to the Coupon construction

page.

From here, you just need to enter the information in the
appropriate boxes and click “Continue.” From there you will

approve your coupon and it will go live.

GOOGLE CHECKOUT

Google Checkout is similar to PayPal in that it is an
intermediary online payment processor. The SEO rumors are
that Google will see your website as more relevant when you
are using this service. And based on my study and what | have
learned from other SEO experts, | do recommend using Google

Checkout if you can.

Google Checkout is listed as a payment option when you

enter payment options in your listing. | suggest you go back to
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your listing and click on the “Google Checkout” box.

If you would like to add Google Checkout as a method of
payment, you can set up a Google Checkout account at

checkout.google.com.

USER DATA

Go to Google.com and click “Maps.” For the sake of this
example, type in the search box something like “Seattle gyms.”
On the left side (in the 7-box), you will see a listing of gyms in
Seattle. Click on the “more info” on one of those listings and it
will take you to that Google Maps page. If you scroll to the
bottom of the page, you will see “User Content.” User content is
information that has been contributed by various users. These
Google users can add maps, reviews, photos, etc. The
important feature here that | want to point out is adding a Map—
basically, a map inside the map. | do not suggest you do this

with your business Gmail account, however.

This feature will increase your relevance by showing that
other people have “mapped” your location, usually indicating it is
one of their favorite places. If you are a favorite among many,

you will be a favorite to Google as well.
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Here’s how to add a map:

Go back to Google’s Map page and sign in with an account that

is not your business account.

Sign-in and click “Maps” then click again “My Maps” then click
“Get Started”.

What you want to do is create a map containing ‘tagged’

locations.

You can type in your business name and zip code and it will

bring you to your listing.

Click the “Public Map” option then “Save”.

Zoome-in the map at the location of your business listing. To add
tags, click on the “tag” icon (the blue marker at the top of the

map) and drag it to the right location on the map.

A window will appear for you to enter the “Title”, type your
business name in it. In the “Description” box, you can write any
description you want but just be sure to include your business
address and phone number just as it appeared in your Google

maps listing. Then click “OK”.
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Your Google Maps listing will now display this user content you
just added.

Get your customers, friends and families to do the same. This

will help increase your relevance with Google.
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Chapter 8 / Becoming Relevant

The secret of being more relevant to Google is to become
trusted. Part of how Google determines you are trusted is by
being listed elsewhere on the Internet on websites that Google

trusts.

To start earning this trust, you should begin by adding
your business to other listing services in addition to Google.
Google will cross-reference your information contained in other
listings. When you list your business with other sites, you
should include your address, phone number and all other
information that is requested. And remember to keep this
information consistent as stated earlier in this book, as you want
each and every listing to look exactly alike so that Google

counts that listing as being you and, in turn, ranks you higher.

Adding your business to other listings will move you up

higher in Google’s 7-box.
The websites that are included here are chosen because

they are trusted by Google and also because they are FREE. |

highly recommend that you register at each of these.
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Yahoo

Go to www.local.yahoo.com and scroll to the bottom of
the page. Click “Add a Business.”

Enter your business information and click “Submit.”

Info USA

Register and setup. Click “Add Business Record”. Fill in
the information required then click “Submit”. Select your
business classification. Be sure to enter the same
information as the one you entered in Google Maps local
listing. Click “Submit.”

A message is displayed informing you that it will take up
to sixty (60) days for the business to get listed.
Remember: the information you include in the other
listings should be exactly the same information for each
listing or as close to it as possible.

Bing

Go to https://ssl.bing.com/listings/ListingCenter.aspx

Click “Check Your Listing.” Type in your business
information. If the listing is not found, you will be able to
log in with a Windows Live ID account (hotmail, etc).
From here you can enter your business information
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similar to what you did when you set up your Google
Places listing.

Yellow Pages.com

Go to http://listings.yellowpages.com. Click “Get your
Free Listing Now”. Search for your business by entering
your phone number. Since it’s not yet on the list, you can
enter your business information. Click “Continue” button.

Choose the nearest category for your business. Narrow
it down to a more specific category if possible. Click
“Add Category” for every category that you have chosen.
You are allowed up to five categories to add. Click
“Continue” button.

Enter additional information as close as the information
from the other listings you've created. Enter the “Access
Code” then click “Create Listing”.

A new page will prompt you to create an account with
yellowpages. Enter information and click “Register.”

Super Pages

Go to www.supermedia.com and click “Free Business
Listing” at the bottom of the page.

Enter your business phone number then click “Search.”
It's not yet on the list so click “Continue” button.
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Enter your business information. From the “Choose Your
Business Category”, enter a category then click “Search.”

Add all the possible categories you can. There are no
limits as to how many categories can be listed. Click the
“Continue” button if you're done adding categories.

Select as many products, services or brands that are
applicable to your business. Enter your business hours,
payment options, additional details, photos and coupon.
Click “Preview”. If you like to upgrade for better listing,
you have to pay a certain fee. Click “No, Thanks” to
continue if you're happy with the free listing.

A page prompts you to create your account. Fill-in the
information then click “Sign-in”. Enter your account
details then click “Continue.”

The “Order Page” appears. Just check the “| Accept”
button below then click “Complete Order”.

The “Order Confirmation” page appears confirming that
the list has been added.

Local Eze

Go to www.localeze.com and click “List your Business
Today.” From there, go to “Sign Up” and enter your
business information. LocalEze usually takes a few
weeks before you are listed but this is one of my favorite
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resources.

Navteq

Register at http://mapreporter.navteq.com/. Enter your
business address then click “Find”. It's not on the list so
click “Click to add a draggable place marker on the map”.
Drag the place marker to your desired location.

Fill-in the “Point of Interest” (POI) information, then click
“Submit”.

Yelp

Go to www.yelp.com and click “Business Owner” at the
bottom page. Click “Get Started.”

Search for your business name. It's not there so you can
now “Add your Business to Yelp”. Fill-in your business
information like what you did with the other listing
services. Click “Submit.”

Check your email to verify by clicking on the link
provided.

City Search

Go to www.citysearch.com and search for your business
name. [f it wasn’t found then click “Add Business.” Enter
your business information then click “Submit.”
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www.insiderpages.com
Go to www.insiderpages.com and search for your
business name.

If it wasn’t found then click “Add a Business”. Click “Join
Today” and fill your account and business information.

You can now “Claim this Business.”

Other Directories

You can choose from other service listings below that are
applicable to your business. The procedure is almost the same
when adding a new business. Be sure to enter the exact
information as those you have entered from the previous

listings.

* http://tripadvisor.com/

e http://gayot.com/

* http://ask.com

* http://quidespot.com

* http://zagats.com

* http://fodors.com/

* http://travelocity.com/
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* http://wcities.com/

* http://hotelquide.net/

* http://merchantcircle.om

Submit your business to as many listing services as
possible so Google can find many references to your business
online. This will give your business a better chance to appear in

the 7-Box of its local listing.

After listing your business to several services, |
recommend that you “social bookmark™ all your business
listings in each of these directories. Social Bookmarking is a
way to publicly share your bookmarked websites and it is
another way to make your business become more relevant in

Google’s eyes.

Start with www.socialmarker.com. Just have a copy of all

your business listing URLs and bookmark it in as many social

book marking sites as possible.

Listing your business on all of these sites takes a lot of
time and effort. Fortunately, there are some paid listing services
that will do this work for you. My favorite is Universal Business

Listings which can be found at UniversalBusinessListing.org.
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Here’s what the UBL.org website says about handling

this service for you:

Local Search Listing, Correction and Enhancement

The foundation of creating a business identity and marketing it
is to first make sure the company’s name, address, phone
number and description can be found on Search Engines,
online Yellow Pages, Social Networks, 411 Directory Assistance
and Mobile/GPS navigation devices.

These local business searches are driven by databases of such
listings, not from Website information. It is where 75% of all
business searches take fewer experts know the tricks in dealing
with 800-numbers, P.O.Box numbers and non-traditional phone
lines.

These listings are becoming more important now that Search
Engines and Mobile services deliver localized information based
on knowledge of where you are when you conduct a Web
search.

Sophisticated Web users know that you can submit listings
directly to several of the larger Search portals, but this is time-
consuming, complicated and few experts know all the places
where the data needs to go. Unlike Web search, which is
dominated by Google, searches for businesses are more likely
to happen on other sites and Mobile phones. Even fewer
experts know the tricks in dealing with 800-numbers, P.O.Box
numbers and non-traditional phone lines.

UniversalBusinessListing provides a single entry point where

you can create enhanced business profiles and for $30 a year
that data gets distributed to all major outlets including:
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« Search Engines such as Google, Yahoo, Bing

« Online Yellow Pages (Superpages, Yellowpages,
YellowBook)

« Social Networks such as MySpace

« Portals and Guides such as AOL MapQuest, CitySearch

« Cell Phones and Mobile (BlackBerry and iPhone)
« 411 Directory Assistance
« In-Car GPS Navigation and Telematics such as OnStar

UBL is effective because it feeds directly into such
databases as infoUSA and Acxiom that are used as primary
trusted sources by all major publishers. Listings from UBL are
considered verified and are distributed to hundreds of sites
directly and indirectly by this method.

In my opinion, UBL’s service is well worth the $30 it
costs! | personally use this service for my business and my

clients.
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Chapter 9 / Target Your Business With Photos

You can further increase your relevance by uploading
photos of your business on public photo sharing sites.
Specifically, these photos will be placed on maps at your

business location.

There are two sites that | recommend and | will walk you

through getting started on each.

Panoramio

Go to www.panoramio.com and sign-in (Sign-up for an
account if you don’t have one). Click “Upload your
photos”.

Click “Browse” for every photo to be uploaded then click
“Upload” at the bottom of the page.

After successfully uploading all the photos, enter the title,
tags and comment with your business name, tags and

address as it appear in the Google maps listing.

To map the photos, click “Map this Photo” then map it to
your business address. Click “Search” beside the
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address box then “Zoom” to make sure the photo is in the
exact location you want (You can drag it to your desired
location if it's not positioned there).

Then click “Save Position.”
Repeat the process for all the remaining photos. Once

you have finished mapping the photos, click “Save” at the
bottom of page.

Flickr

Go to www.flickr.com. You can either create a new

account or you can sign-in with a yahoo account.

Click “Upload Photos & Videos” then click “Choose your
Photos & Videos” to pick up photos to be uploaded.

Be sure to click the “Public” option button before hitting
the “Upload” button below the page. Click “Add a
Description” so you can enter your business name,
address and tags the same as it is in the Google Maps

Listing. Click “Save.”

To map the photos, click a photo then click “Add to your
map” on the bottom right pane. Click “OK”, choose the
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“Anyone” option button as your “Default Permission”.
When your map is displayed, click the dropdown arrow
list at the bottom and choose “All your content” to display
all your photos. Drag each photo to your targeted

location.

Mapping photos on Panoramio or Flickr help by adding

more content to your business listing in Google.

You can also Geo Target with webcams which will further
add more content and more citations to your Google Places
listing. But due to the fact that most businesses do not
incorporate webcams, | will not go into the details. If you are
interested in pursuing this, however, a good place to start is

www.earthcam.com.
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Chapter 10 / Citations

In traditional SEO, inbound links are critical to ranking
well on the search engines. However, with Google’s local
algorithm—the one that is used to populate the 7-Box, Google
Places and Google Maps, it appears that links are not as

important as they are in traditional SEO.

In a patent owned by Google: Authoritative Document
Identification, Google indicates the importance of physical
location and how they tie citations to local businesses (U.S.
Patent application #20060149800):

Abstract: A system determines documents that are
associated with a location, identifies a group of signals

associated with each of the documents, and determines
authoritativeness of the documents for the location based

on the signals.

The patent information is quite a read, but in there,

Google identifies what a document is:

"document," as the term is used herein, is to be broadly
interpreted to include any machine-readable and

machine-storable work product. A document may include,

for example, an e-mail, a web site, a business listing, a
file, a combination of files, one or more files with
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embedded links to other files, a news group posting, a
blog, a web advertisement, etc.

What this shows is that a “spiderable” link is not
necessary for your business to receive a citation online. It now
appears that a mention of your business online is enough to

give you some attention from Google.

But, just like links, it appears that Google still places an
importance on where the citation comes from. If a citation
comes from the local Chamber of Commerce, it seems to carry
more weight than if it comes from just some blog (although the
blog will still hold some weight because volume is important

too).

There are many ways to get your business listed aside
from Google maps. The reason why you should get listed in

many places as possible is that you achieve more citations.

Citations make your business popular. The more
citations you have, the more popular your business becomes.
SEO calls this link popularity. Google and other search engines
take into consideration the number and quality of links you have

when it comes to link popularity.
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The idea is the same in local search. However, it's not
the links that are taken into consideration but instead, the
mention of your business name in relation to your business

location.

When Google finds that you are listed in other sites with
the same business location, “trust” builds up and you become
very relevant in its eyes.

Now, what you want to do is start getting your business
and it's location placed on local websites to increase the amount

of citations you have with Google Places/Google Maps.

To do this, you should first do a Google search for
business directory websites in your local area. For example, if
you are a plumber in Seattle, do a search for “Seattle plumber
directory” or “Seattle business directory” etc. From the search
results for this term, you should find good ideas to list your

website.

In most cases, these types of websites will have a place
for you to include your business information. If nothing is
available, send them a request through a “contact us” link on the

website.

Google will give you some serious credit if you are

Finding Your Google Place for the Independent Bookstore 61



located on important websites like the Better Business Bureau
and your local Chamber of Commerce websites because these
are considered authoritative and because they have built-in
trust. The drawback, however, is that these are often paid

listings, although they are usually well worth the price you pay.

Remember to bookmark each and every webpage where

your business is mentioned!
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Chapter 11 / Facebook

| don’t think there is an off-page (not a website) SEO
book on the market that does not at least mention Facebook.
The fact is, Facebook recently ousted Google as the number
one most visited website. Because of that, Facebook is an

important player online.

Although Facebook is widely considered to be used
privately between friends and family, it is also a powerful way for

businesses to connect more personally with their customers.

Facebook allows for Business pages and it is important
that you start one for your business. Setting one up is fast, easy

and painless.

If you do not have a Facebook account, you may sign-up
for one. It's easy and it’s free. Once logged in, click “Advertising”
at the bottom of the page. Click the “Pages” menu at the top of
the page then click the “Create a Page” button at the right side

of the screen.

Choose the type of your business, enter your business

page name in the text box provided then click “Create Page.”

Finding Your Google Place for the Independent Bookstore 63



If you need additional information, check out the help
center. The help center has all the information you need about

setting up your Facebook page.

To enter the basic information about your page, click the

“View Page”, click the “Info” tab then click the “Edit Information.”

Once you have adjusted the settings, you can click “Save
Changes.” (Be sure to enter your information as it appears in

your Google Maps Listing).

Also be sure to add your website and target keyword

phrases.

When you are ready to publish your page, simply click
“Publish this Page”. (You can make additional changes by
clicking “Edit Page”). You can now add pictures. Your location
should match your Google map listing. The page name should

also be the name you have on your Google map listing.
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Chapter 12 / Spying on Your Competition

To get a top ranking in the regular search results, one
must have the most number of powerful incoming links. SEO

calls it link popularity.

The same works with Google maps. To get to the top,

one must have the most number of website citations.

The fastest and easiest way to determine how to beat
your competition is by spying on their Google Maps listings and
using that information to your advantage. Understand that they
are not in the number one position by luck or happenstance.
They are there because they are doing something that has
made them appear to be more relevant than you in Google’s

eyes (their local algorithm).

Again, in almost all cases, it is simply the fact that they
have more citations than you. But, volume is not always the
case. Once again, they may have a few less citations than you,
but they may be listed on websites that Google deems more
authoritative. But, as a general rule, go after the volume and

revise later.

To see where your competition is receiving citations, all

Finding Your Google Place for the Independent Bookstore 65



you need to do is go to their Google Maps page and scroll down
to the category listed as “More about this place.” This is where
the citations for that business are listed. From here, you can
visit these pages where your competitors are listed and try to

get your business listed as well.

There are instances wherein a keyword phrase, say
“Beverly hills cosmetic surgery”, returns a 1-Box result when
searched in Google although there are only a few citations.
What made it to the top? It's because it had more reviews than
the other competitors. But if you keep an eye on the status of
this keyword phrase everyday you will see that this will not

stand in the 1-Box spot long because it does lacks citations.

There are competitors that stay on the top position of the
7-Box although they don’t have that much information like
reviews, hours of operations, photos and videos, and other
business information. What made them to the number one
position? It's because they have the most number of citations
listed on the Internet with their business name, business
location and business phone number. It is clear that it's these
citations that got to them to the 1-Box or to the number 1

position in the 7-Box.
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Bottom line? Go get your citations. Be sure to visit the
citations of your competition and get mentioned on the same
sites. Once you are listed on all the same sites that your
competition is, go get more citations...and keep getting them.

Go get more reviews...and keep getting them.

Adding citations and reviews on a regular basis will
propel you to the top of the Google 7-box and perhaps even

give you the royalty status of a 1-Box...and continuing to work

on it will keep the competition at bay. This is how you dominate

your competition and garner a ton of website visits, telephone

calls and more traffic for your business.
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Chapter 13 / On Page SEO for Local Business

While off page (that is, not on a website page) is more
important to Local Search results rankings than on page
factors, | think it is very important to devote a short chapter on
the basics of on page optimization as it pertains to Local

Search results.

On-page optimization should begin as traditional SEO
begins...and that is by building relevance through location +

keywords.

Keyword placement in your website should be
considered a high priority and they should be used with a

geographic slant.

Additionally, your full business name, address and
telephone number should be placed on every page in your
website. Again, as we discussed earlier, be consistent in how

you list your business, even on your own website!

There are many places where you can insert your target
keyword phrase to optimize your site. It is always
recommended that, at minimum, you include the primary target
keyword phrase in the title of your website. It is also great if you

can work your keyword phrase into your business name.
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For example, if you are a cosmetic dentist, the most likely
keyword term used to find you would be, “cosmetic dentist.” If
you were based in Seattle and your actual business name was
Brite Smile Dentistry, you would want to use something similar
to: Seattle Cosmetic Dentist, Mark Rogers DDS: Bright Smiles
Dentistry. This way, your keyword is placed out in front and used
as the business name. And with the example | gave, you could

still include your actual business name.

Besides the business name and website title, you should
also include your target keyword phrase in your website’s

headline, main body text, footer, title tag and meta tags.

If you do not know how to do this yourself, | highly
recommend hiring a professional internet marketing consultant
with SEO experience, not a website designer. Some website
designers understand SEO, but many do not, or they have only
a basic understanding of it. A professional consultant will know
exactly what you’re looking for and they can take the necessary
steps to handle your on-page SEO so you don'’t take the chance

of mistakenly altering something you shouldn’t.
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Conclusion

This book is meant to be a resource that can be used
over and over again. The strategies and tactics detailed inside
have been tested and proven to work for our clients virtually
without fail.

If you follow the steps and take action, you can sit back
and watch as your business climbs the ranks of Google Maps
results and dominates the competition.

Remember, relevance is the key. Make your business
relevant to Google through useful information, reviews, citations
and a fully optimized Google Places listing and Google will
reward you with higher rankings.

| wish you the best of luck and much more new business
with your new, top Google rankings!
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Addendum A / Marketing Techniques

Online Marketing Techniques for the Independent
Bookseller

How can an online marketing strategy help you to make
offline sales? You are a local independent bookseller. Your
inventory is housed in a brick and mortar building that
customers must visit in order for you to make a purchase. Every
day, you struggle to break even. You worry about paying your
operating and overhead costs. You would like to make a profit.

Selling books is a very competitive industry. You compete
with everyone, from online sites (Amazon, ABE) and chain
bookstores (Barnes & Noble, Borders, Books-a- Million), to
discount retailers (Wal-Mart) and companies selling downloads
for hand-held readers (Amazon). And your business has gotten
even tougher because of a recession, which has been marked
by a sharp decline in consumer spending. You just can’t
compete in an environment of volume pricing.

So how can online marketing help? Consider the internet
not so much as an avenue for making sales, but as a medium
for communication and relationship selling. Relationship selling
is all about building a friendship or relationship with your
prospects and listening to their needs. Once you've built that
relationship, shown the customer that you care, earned their
trust, then you are well on the road to making them a repeat
customer. The internet is a great relationship tool because once
you have a system in place, it allows you to communicate with
both existing and potential customers at a very low cost.

Your time as a business owner is limited and funds are
tight due to the bad economy. How do you develop a
relationship with customers using the internet? The following are
some techniques for you to use in your bookstore business.
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Your Website

To developing and implement an online presence for your
company, the one thing you absolutely need to have is a
website. Since you are only concerned with local or regional
customers, you don't have to compete against the big national
companies. But, you still must present your business, products,
and services in a convincing manner to the people who live in
your area.

Exactly why do you need a website? Here are some reasons for
having one.

. To attract people to your office, store, or shop
. To facilitate in-store visits

. To motivate people to telephone you

. To keep existing customers coming back

. To sell products online

. To earn money advertising

Your website is your online presence. It needs to look sharp,
practical, and inspire confidence in your customer. Do not
make the mistake of trying to get by with a do-it-yourself make
do website. That is a big mistake and brands you as an
amateur business person. And don’t go too far in the other
direction either. A complex site with flash graphics and music is
unnecessary.

Website design is too involved to cover in this short
addendum. | urge you to hire a professional designer, one who
knows design and the importance of search engine
optimization. For more information on website design and
publishing, read this book on internet marketing for local
business.
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Cost to implement. $300 to $500 for a new website and
blog
Time to implement. 2 to 3 weeks

Email

Did you know that it costs more than five times as much to get a
new customer as it does to keep an existing customer? An email
list is a veritable gold mine in terms of contacting your repeat
customers. This is probably one of the most overlooked,
underutilized methods available to a business owner. Be sure to
collect each customer’s email address. You can then reach out
to them via email with a newsletter, discount coupons, sales
information, and other promotional items. If the customer emails
you, have an auto-responder in place, and be sure to answer
any requests for information. | cannot tell you how many times |
have been told about, or personally experienced, a business not
answering their emails. There are many free contact managers
available, such as Mozilla’s Thunderbird.

If you plan on sending newsletters to your subscribers, you
should read this article by Larry Chase, who has been
publishing Web Digest for Marketers since April 1995. It was the
first email newsletter to cover Internet Marketing. His article
gives you the Top 12 Best Practices for Publishing an Email
Newsletter.

Pay attention to Tip #3 if you plan on using an email service to
send your newsletter. Try to try to locate some users or former
users who will give you a review of a particular email service.

One service that has affordable and flexible plans is iContact.
IContact allows businesses, non-profits, and associations to
easily create, send, and track email newsletters, surveys, and
auto responders. Take advantage of the free trial.

Another email service is SendBlaster, a marketing software for
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managing your mailing list. Discover the free solution or the
cost effective one, a pay-just-one-time package to easily
manage your email marketing using desktop software._

Using Social Media and the online tools available is fast
becoming the number one method to reach customers online in
a cost effective manner. The social Web is opening doors for
people to have frank and honest conversations as to how they
feel about anything and everything. These conversations create
affinity with others and collectively the people are creating
influence. People have become empowered by technology that
enables them reach with influence, one on one, or millions.

Cost to implement: Virtually non-existent if you use
Thunderbird.
Time to implement: 2 hours to set up system

Email Advertising

You can also reach new customers via e-mail. You can
purchase a targeted email list for your market area and use it to
send email advertisements. Costs can vary so do some
research. One example of a place to purchase lists is Constant
Contact. They can manage your campaign for as little as $15 a
month, purchase a list for you, and have templates and regional
advisors to assist you. If you use email marketing, be sure that
you comply with the CAN-SPAM Act of 2003.

The CAN-SPAM Act, a law that sets the rules for commercial
email, establishes requirements for commercial messages,
gives recipients the right to have you stop emailing them, and
spells out tough penalties for violations.

Despite its name, the CAN-SPAM Act doesn’t apply just to bulk
email. It covers all commercial messages, which the law defines
as “any electronic mail message the primary purpose of which is
the commercial advertisement or promotion of a commercial
product or service,” including email that promotes content on
commercial websites. The law makes no exception for business-

Finding Your Google Place for the Independent Bookstore 75


http://search.constantcontact.com/index.jsp
http://search.constantcontact.com/index.jsp

to-business email. That means all email — for example, a
message to former customers announcing a new product line —
must comply with the law.

Each separate email in violation of the CAN-SPAM Act is subject
to penalties of up to $16,000, so non-compliance can be costly.
But following the law isn’t complicated.

Here’s a rundown of CAN-SPAM’s main requirements:

1. Don’t use false or misleading header information. Your
“From,” “To,” “Reply-To,” and routing information — including the
originating domain name and email address — must be accurate
and identify the person or business who initiated the message.
2. Don’t use deceptive subject lines. The subject line must
accurately reflect the content of the message.

3. Identify the message as an ad. The law gives you a lot of
leeway in how to do this, but you must disclose clearly and
conspicuously that your message is an advertisement.

4. Tell recipients where you’re located. Your message must
include your valid physical postal address. This can be your
current street address, a post office box you’ve registered with
the U.S. Postal Service, or a private mailbox you’ve registered
with a commercial mail receiving agency established under
Postal Service regulations.

5. Tell recipients how to opt out of receiving future email from
you. Your message must include a clear and conspicuous
explanation of how the recipient can opt out of getting email
from you in the future. Craft the notice in a way that’s easy for
an ordinary person to recognize, read, and understand. Creative
use of type size, color, and location can improve clarity. Give a
return email address or another easy Internet-based way to
allow people to communicate their choice to you. You may
create a menu to allow a recipient to opt out of certain types of
messages, but you must include the option to stop all
commercial messages from you. Make sure your spam filter
doesn’t block these opt-out requests.
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6. Honor opt-out requests promptly. Any opt-out mechanism you
offer must be able to process opt-out requests for at least 30
days after you send your message. You must honor a recipient’s
opt-out request within 10 business days. You can'’t charge a fee,
require the recipient to give you any personally identifying
information beyond an email address, or make the recipient take
any step other than sending a reply email or visiting a single
page on an Internet website as a condition for honoring an opt-
out request. Once people have told you they don’t want to
receive more messages from you, you can’t sell or transfer their
email addresses, even in the form of a mailing list. The only
exception is that you may transfer the addresses to a company
you’ve hired to help you comply with the CAN-SPAM Act.

7. Monitor what others are doing on your behalf. The law makes
clear that even if you hire another company to handle your email
marketing, you can’t contract away your legal responsibility to
comply with the law. Both the company whose product is
promoted in the message and the company that actually sends
the message may be held legally responsible.

Local Banner Advertising Campaigns

One of the first forms of internet advertising, banner ads
are still a multi-billion dollar market. A banner ad is an ad that
usually stretches across the top, down the side, or across the
bottom, of a web page. Despite new forms of online advertising,
banner ads still offer great results in branding your local
business. The real value of banners is the effect they have on
people’s subsequent search behaviors. Searches for a brand or
trademark were 52 percent higher among people exposed to a
banner campaign than in a control group. Even after four weeks
of running the ad, the increase was still 38 percent. The effect
on site traffic is more dramatic; a 65 percent lift within a week of
exposure, and a 46 percent after four weeks.

Cost to Implement: Varies. You can pay for either
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“impressions”, meaning that someone just saw your ad, or
“clickthroughs” meaning someone actually clicked on the ad and
they were rerouted to your website. For example, you could buy
10,000 impressions for $1.95, or 50 clickthroughs for $4.95
(these are real, current examples of costs). Keep in mind, many
people are still seeing your ad in a clickthrough campaign, they
are just not clicking on it. You can get a nice banner ad for about
$20, or you can make one up yourself for free.

Time to Implement. Negligible. Just sign up.

Social Media

Social media is one of the most important avenues available for
businesses today to promote themselves. Whether you own an
independent bookstore or you are the CEO of a Fortune 500
company, social media is where you need to be.

David Alston, who leads the Marketing and Community teams at
Radian6, a social media monitoring, measurement and
engagement platform used by PR, marketing and customer
support specialists, explained his company’s current view of
social media:

Social media is about investing in relationships for the
long run, as opposed to campaigns, regardless of the fact that
the word “media” is in the title. In a world where brand is the
sum of all conversations, the days of talking ‘at’ customers is so
1990. ‘Conversing with’ your community is the new now and the
future.

A July 2010 survey from the Pew Internet and American Life
Project makes for interesting reading on Gen Y and their
presence in social media/social networking.

According to the Pew survey, 67% of respondents agreed that
Gen Y will still be using social media and be active on networks
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by 2020. Not only that, but their connectivity will have grown
and, even in parenthood, they'll be active and open members of
various social networks. This translates into generational
customers.

What social media should you be using to reach out to your
customers? At the minimum, you should be using Twitter,
Facebook, blogs, and email marketing.

Twitter

Twitter is a social networking and microblogging service that
enables its users to send and read other user messages called
tweets. Tweets are text-based posts of up to 140 characters
displayed on the author's profile page. Tweets are publicly
visible by default, however senders can restrict message
delivery to their friends list. Users may subscribe to other author
tweets — this is known as following and subscribers are known
as followers.

Twitter has gained notability and popularity worldwide and as of
April 2010 has more than 100 million users worldwide.

Twitter is now considered as big or bigger of a search engine
than Google. John Cass, Head of Digital Marketing at Pace and
a blogger for SocialMediaToday.com, says “Twitter is the leader
in automated topic updates. They might not be beating Google
in other areas but they do have a lead in this important new
approach to search.”

To find out how simple it is to sign-on and become a Tweeter, an
online Twitter guidebook has been developed and located on
Mashable. You will find among the tutorials; Twitter 101 Basics,
Building Your Twitter Community, Twitter for Business, and
Managing Your Twitter Stream.

And it is in ‘being social’ that the secret to customer service now
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lies. Human beings love to talk, to engage one another, to relate
on a personal level and, importantly, to share — interests, ideas,
‘things’. Brands (and that is what you are doing with social
media, branding your store) that understand and can hook into
this basic human trait of sharing and connecting are the ones
forging ahead. In our everyday lives we don’t spend much time
talking to friends about marketing messages. What we do talk
about is things we find interesting, quirky, cool and new. We
might like to believe we’re all top of the intellectual pile, but the
information we generally share in casual conversation is things
like movies, music, books, tv shows, videos, websites and
numerous other elements of pop culture.

Facebook

Facebook is a huge social media outlet. You can create a
personal page as well as a business facebook fanpage to help
you with your business. The best way to promote yourself is to
get to know people on a personal level, and they will get to
know who you are from the messages you post.

But if the first time you stop on someone’s page and you say
“Hi, | am with such and such business,” you likely will not get
very far. The investment is getting to know others and that it
may take a bit before you get tangible resources. Of course, if
someone posts asking a question that is relevant to your
business, than it would be appropriate to reply with your
business information.

This can be an investment where you are not sure when or if it
will pay off. You likely will not be successful if you only post a
few comments every day or two, you need to get into it and
connect with people. A large part of business relationships is
networking, and this is yet another type of networking, done
through the computer instead of in person. If you connect with
the right people, your business could really explode, and isn’t
that what you want?
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One of the greatest investments that you can make is to create
a fan page where people can interact with you and your
business. Invite everyone to become a fan, and then make sure
that you are posting relevant and helpful information. Every
post should not be a sales pitch, but information that may be
helpful for your readers.

Maybe in October your sales page will post information about
breast cancer, even though you sell books. This helps to
endear you to your readers and will allow you to build those
relationships. You may also gain new customers with these
types of approaches.

While you may feel that you are wasting your time on the social
media sites, it is important that you get to know people and they
get to know you. People are more likely to deal with someone
that they know.

Blogs

The power of the Internet, with its blogs and social media sites
in particular, provide a way for people to effectively broadcast
whatever message they desire. As more people start their own
blogs and become involved in one of the many social media
networks, the more customers they will reach.

Working smarter with developing and implementing blogging
strategy, content planning, promotion, SEO and the intersection
with others on communications channels such as PR and social
networking saves time, resources and improves results.

WordPress is the recommended blogging platform. It's super
versatile, the options for templates are endless and the wide
variety of useful plug-ins make blogging accessible to newbies
and even the most non-technical bloggers.
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WordPress also has a blog directory Powered by WordPress,
where only WordPress bloggers can list blogs. There is a one-
time PayPal fee of $2.99.

(Many thanks to author Debbie Whittemore for researching and writing this
section on Social Media)

Author Book Signing & Presentations; In Person, Video, &
Webinars

| am sure that at one time or another you have had an
author do a signing at your store. The author gives a short talk
on their book, answers the audience questions, and signs his or
her book that the customer has purchased at your store. It's a
great way to promote a book and a well established practice.

Some associations, such as SIBA (Southern Independent
Bookseller’s Alliance) have programs to promote author
signings. SIBA has a great program called Authors “Round the
South”, where you can request authors and research those
authors getting ready to go on “trips”.

An author signing is great, but it can cost money. The
author only has so much time available to travel and attend a
book signing at bookstores. And the more famous the author,
the less likely you are to book him or her for a book signing. It
just isn’t worth their time.

The solution? How about a video presentation using
Skype.com? Skype was originally developed with the
consumers use in mind, mainly for international calling of friends
and family, but many businesses and schools are using it now
as a video conferencing tool. Skype is free, online, and uses
video, audio, and chat to connect its members. All you need to
connect with an author and hold a half to one hour presentation
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for your customers is a laptop, and a big screen TV or digital
projector. The author will need a computer and a webcam.
Simply contact the publicist or author directly, and schedule a
time for the Skype call. The author never has to leave his home,
office, or hotel room. Be sure to schedule far enough in advance
so that you can promote it and ensure a big turnout.

For more detailed information on how to set up the
equipment for a Skype presentation, read this article, or contact
the author of this ebook via email.

This technique can also be used for individuals other
than authors, like local politicians, celebrities, etc. Anyone who
wants a platform to interact and will get customers to visit your
store is a possible candidate.

Cost to Implement: You probably already have a pc or
laptop. In addition, you will need to;

-Install Skype on your computer.

-Have an external microphone ($30) so the audience can
ask questions

-Have a digital projector ($300 used, $600 new) and a
screen or blank wall to project on to. Or you can use a big
screen TV. | recommend at least a 52 inch LCD TV ($850). This
is big enough for a large group to be able to view it and light
enough to lift up onto a table or stand if you do not have it wall
mounted.

-Cables to connect the TV or projector to your computer

($60)

Time to Implement. About a month. You need to get your
equipment together, and schedule and promote your author(s).

The term “Webinar” is short for “Web Seminar”, which is
used to conduct live meetings, training, or presentations via the
Internet. In a web seminar, each participant sits at his or her
own computer and is connected to other participants via the
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internet. This can be either a downloaded application on each of
the attendees' computers or a web-based application where the

attendees access the meeting by clicking on a link distributed by
e-mail (meeting invitation) to enter the conference.

To hold a webinar, you must first schedule it with your
author (or other presenter) and your customers. Send out an
email to your customers announcing the webinar’s details, and
have them sign up. There are both paid and free services to
allow you to hold a webinar. One free service is Freebinar.com.
Freebinar allows up to 150 people to attend your webinar.

A webinar is very easy to arrange and costs virtually
nothing. It will also allow you to collect the email addresses of
existing or new customers. The main drawback to a webinar is
that it will not get customers into your store.

Cost to Implement: Nothing. You probably already have a
computer and an internet connection. You can run the webinar
from home.

Time to Implement. Approximately two weeks to one
month. You need to schedule the webinar far enough in
advance so that people can plan on attending.

Hold a Contest

Give away something people want like an iPod for $150.
It's an easy way to get people coming to your store, your
website, and to gather leads (i.e. email addresses). Be sure to
check with your lawyer about any legal issues related to
contests.

Partner with Another Local Business
Beyond the physical aspects of partnering with another

brick-and-mortar business or charity, there are opportunities to
partner online. If your website is weak in ranking, partner with
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another local business that has a strong internet presence. You
promote their business with signage in your store, an article in
your newsletter, and, perhaps a free book or two. In exchange:

-they put a link to your website on their website

-put your ad on their website

-include an article about your business in their newsletter. If they
don’t have a newsletter, offer to write one for them, only if their
email list is large enough to justify the time involved.

-lend you their email list for an initial mailing (be sure you are
giving their customers something of value, as anything else
could be considered spam)

In Conclusion
You might already be using some or all of these techniques to
promote your bookstore. If not, then | urge you to give at least

some of them a try. If you are ignoring the internet, and the
resources it provides, you are doing your self a great disservice.
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